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Information for prospective mentors seeking endorsement by The College
Introduction

Thank you so much for your interest in seeking endorsement as a mentor on behalf of The College.  This document outlines what the role will involve, and the process for applying for the mentor role.   

Having already signed up as a prospective member, you will have a good sense of the aims and remit of The College and what we are trying to achieve.  To support us, and to ensure that social workers lead and take forward the important agendas facing the profession, we are seeking to appoint people to act in a variety of roles – ranging from media spokespeople to mentors and ambassadors.  We will carry out a selection process, and will endorse those people who we believe demonstrate their commitment to the values of The College and to the social work profession.  
Mentoring at The College of Social Work 

Coaching and mentoring are now widely accepted as valuable tools in support of personal and professional development in all sectors and areas of work.  
The College is developing a mentoring service delivered by and for members. It follows current best practice and intends to provide a high quality, high value confidential learning and development opportunity for both mentors and mentees. It is our intention that the service would: 

1. Provide members with an experienced mentor who can offer advice, guidance and the benefit of their knowledge and experience; 

2. Facilitate access to knowledge, experience and good practice to develop the skills needed to deal with the demands of the profession;

3. Identify areas for further professional development and support individual career development needs;

4. Offer a fresh perspective and insight in a neutral and supportive setting.

Mentoring is a cost effective way of sharing knowledge and experience, supporting an individual’s personal and career development and providing a safe, supportive and neutral space for an individual to take stock and reflect upon their work. Mentoring can be particularly effective for those new in post or entering a new field or those taking up a role with greater responsibility. 
Mentees benefit from enhanced morale, motivation and productivity as well as an increase in resilience. Mentors report increased motivation and job satisfaction as well as the opportunity to develop their own skills around giving feedback, listening and gaining exposure to a different perspective and work experience. This will be of particular value in supporting the CPD requirements contained within the professional leadership category of the Professional Capabilities Framework.
What the mentor role involves

Those selected to be a mentor for The College will be expected to attend training (see below).  We ask that all mentors and mentees commit to at least four meetings to be held over the course of a year and at a location that suits both parties. 

Mentoring relationships typically have a longer duration than for example coaching – this will depend on the individual mentoring relationship and anything beyond the commitment to four meetings will be for you and your mentee to decide. 

Selection process

We have had a strong response to our call for mentors and are planning to build up our register incrementally. We may not be able to accept all who apply either because of their suitability for the role or for practical reasons such as location or because we are seeking a variety of areas of expertise.    Anyone who is not successful in being accepted for the mentor register will be welcome and able to ask for feedback. 

This is a new service, for a new College and as such, we are learning as we go.  Your help, support and patience as we become established is much appreciated and any feedback on the process and your experience is always valued.  
If, after reading this briefing and form you are interested in applying to be a mentor the process is as follows: 

1) Complete form as advised and return to CollegeVolunteering@scie.org.uk.
2) Form reviewed within The College after which you will be advised of next steps. 
3) If you meet the criteria there will be a short telephone conversation to review the role and clarify what it will involve. 
4) Training to take place in early November 2011, in London (may also be held regionally depending on location of prospective mentors). Each participant will assessed on their suitability for the scheme following the training. 
5) Notification of outcome given 
6) Reference(s) taken up if successful in being selected for the mentor register. 

Selection criteria for mentors
When selecting prospective members to act as mentors we are looking for the following:   

1) Geographical coverage – so that we can ensure that there are opportunities to access a mentor across England. 

2) A variety of roles and levels of experience within the profession including front line social workers, managers (at all levels), and academics.  

3) Mentors will need the support of their employers (i.e. permission to undertake the role and take time out of work to meet your mentee), and we are happy to talk to employers, where necessary.

4) Willing and able to travel within their region and to commit to the requirements of the role. 

Whilst the mentor service will only be available to full members ie qualified social workers, we recognise that people with considerable experience in social work may not currently be on the register yet would make great mentors.  Therefore you do not need to be a registered social worker to apply. 

Previous mentor experience is not essential as you will be trained and supported in the role. 
Training and induction 

Each of those individuals initially selected to act as mentors will be required to attend a half-day training and briefing event. The training will involve some practice work with the fellow participants.  You would be brought up to speed with the work of The College and have a chance to meet some of the team. 

There will also be on-going training and development opportunities for you to attend, some of which will be compulsory if you wish to remain on our list of endorsed members (probably annual). 

CPD certificates will be given following any training and mentoring activity you undertake on behalf of The College. 

Payment and expenses
Members acting as mentors on behalf of The College will not be paid for the role. However, reasonable expenses such as travel costs will be covered for up to six meetings. Further details will be given within the induction and training process. 

Core values for all endorsed roles at The College
The core values for endorsement are:

· Valuing diversity

· Questioning one’s prejudices

· Maintaining probity and integrity

· Preventing unjustifiable discrimination

· Reflecting on one’s practice
· Working inclusively 

All individuals seeking endorsement from The College will be asked to:

· Provide examples of how they respect and value their clients’[1] uniqueness and diversity, and strengths and needs, including their socio-economic circumstances 

· Provide examples of how they identify and question their own values and prejudices and the use of power and authority in their relationships with clients

· Explain their understanding of probity and integrity and their importance in social work practice
· Provide examples of how they prevent unjustifiable discrimination and disadvantage in all aspects of their work and counter any unjustifiable discrimination in ways that are appropriate to their situation and role

· Provide examples of how they critically reflect on their practice and identify development needs to improve their performance, raise standards and contribute to the learning and development of others.
· Provide examples of how they work inclusively, demonstrating a commitment to working in partnership with different stakeholders/clients, including service users and carers.    
Next steps

If you are interested in pursuing endorsement for the mentor role we would be grateful if you could take a few minutes to respond to the following questions. 
	Name
	

	Current Employer
	

	Current Role Title


	

	Contact address
	

	Telephone Number (s)
	

	Preferred email Address
	

	Prospective member number
(you need to have signed up to be a prospective member to apply for the role) 

	

	Employment status 

Please give us a brief outline of your career so far and a summary of your current role. You may attach a CV if it is easier. 

	

	Qualifications

Please tell us about any qualifications you have that are relevant to this role. 


	

	Areas of expertise

Please list any specific areas of experience or expertise e.g. child protection, mental health etc
	

	Please tell us briefly why you are interested in being endorsed by The College as a mentor.
Could you also confirm that you are able to travel within your region to meet your mentee and are willing to commit to the requirements of the role.

	

	Employer support

We would need the support of your employer, where applicable, before you are able to act as a mentor on behalf of The College.  

Can you confirm here if that support has been given and who has given you that support. If not, would you like our help in getting that support?

	

	Other experience

Please tell us about any other relevant experience or interests you have that may equip you for undertaking this role.
	

	References

Please give us the names and contact details of two people who know about your relevant work or experience who we can approach for references
	

	 Please use up to 500 words to show how your practice demonstrates that you work to the core values for endorsement:
· Valuing diversity

· Questioning one’s prejudices

· Maintaining probity and integrity

· Preventing unjustifiable discrimination

· Reflecting on one’s practice 
· Working inclusively

	


	Please let us know which areas within England you would be prepared to travel to.   

	London
	

	South West
	

	South East
	

	East Midlands
	

	West Midlands
	

	Eastern 
	

	North East
	

	North West
	

	Yorkshire & the Humber
	


If you have any questions about the role, please email CollegeVolunteering@scie.org.uk or speak to Dawn McCormack on 0207 7024 7717.

We look forward to hearing from you. 
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[1] We have used the word ‘client’ to mean anyone the individual works with by virtue of their professional role outside the role they will play for The College.  Examples of clients may therefore be service users and carers, students, mentees or employees
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